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Buildings and Grounds Committee Meeting
Minutes of Monday, February 10, 2025

The Buildings and Grounds Committee of the Hustisford School District Board of Education met on Monday,
February 10, 2025, at 4:00 p.m., in the conference room at Hustisford High School, 845 South Lake Street,
Hustisford, WI 53034.

Present: Kevin Muche, Chair; John Bohonek, Board President; Scott Firari, Member; Clint Bushey, Principal; and
Heather Cramer, Superintendent

New Business:

e Maintenance Update—Mr. Bushey provided an update to the committee. The district purchased 7 bags of salt for
sidewalks from Husty Lawns. Two paper towel dispensers were installed at the HS. Mr. Bushey is working with Cintas to
determine a solution to the change in the paper towel within the schools. The mud room door handle was repaired. There
is a wall in the hall by the library at the HS that is loose. The maintenance team is working to resolve this issue. The heat
in the HS gym is not working. Mr. Bushey is working with Bassett to find a fix and check the thermostats. The gray van
needs an oil change; it is scheduled for Feb. 13. We will be installing a feminine waste dispenser in the family bathroom
at the HS.

e Referendum Discussion—The committee discussed the April 1 referendum. They discussed how to get the word out,
potential mailings. It was suggested that we do a QR code to get people easily to the information on the website. The
committee discussed the option for at least 2 informational sessions to get the word out.

e Maintenance Concerns/Prioritization—The committee reviewed the capital improvement document and updated a few
areas. The committee also discussed the previous information from HSR in regards to building updates and determined
that the number one priority for building improvement if funds allowed would be the boilers at JHE.

e Football Cooperative Discussion—The committee discussed the coop program once again with the further information that
they received from Mrs. Cramer. The committee feels that the coop is a great program that has shown amazing success
for athletes at both schools. The committee would like to see the coop program operate as it has been over the past
years.
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